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Richmond Club Hawkesbury Gold Cup Winner 2026
Horse: Churchill’s Choice, Jockey: Regan Bayliss

Photo Credit: Laura Lebedeff Photography 



Hawkesbury Race Club thanks the following major sponsors
for their contribution and support throughout the year.
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I am pleased to present the Annual Report for Hawkesbury Race Club (HRC) for the 2025/2026 financial
year (FY26).

I would firstly like to congratulate Lea Porteous on her appointment as the Club’s new CEO in mid-July
2026 after the resignation of CEO James Heddo.  Lea brings over 20 years of experience with Club,
most recently as Chief Operating Officer and is familiar and trusted face for not only members, but for
the Club’s staff, sponsors, trainers and industry participants. I look forward to continuing to work with
Lea during the remainder of the administration.

The Club has remained in administration under the Thoroughbred Racing Act 1996 (NSW) throughout
FY26.We have been advised by Racing NSW that during FY27 they intend to move the administration
into a Board style structure for a period of time prior to transitioning the Club back to self-governance
with its own Board. I expect this to occur in the first half of FY27, although we have not been given a
final timetable from Racing NSW. 

During FY26, our focus has remained on continuing to embed robust governance frameworks, ensure
the Club’s and financial stability and progress the backlog of essential capital works. As for the last few
years, we have continued to focus the majority of our capital spend on the racetrack and training
facilities to ensure that the Club’s racing is safe, functional and sustainable. 

While FY26 has delivered strong results across these areas, there is more work to be done. During the
remainder of my time with the Club, my focus will remain on continuous improvement across these key
areas. 

FY26 Financial Result

The Club recorded a solid financial result for FY26 with an HRC recorded an operating profit of
$104,736 after depreciation and amortisation (FY25: $134,536). Although this a small reduction on the
prior year, it is a positive result given the challenging economic conditions in FY26. At the same time we
were able to make significant investment during the year in essential capital works on the racecourse
and other facilities. 

Total revenue decreased slightly to $19.2 million (FY25: $19.5 million), with small reductions in revenue
from racing ($15.9m), beverage trading ($0.92m), and catering/functions ($0.89m) and revenue from
motel operations remaining flat ($1.47m).

Depreciation for the year was $1.27 million (FY25: $1.25 million) reflecting the Club’s continuing
investment in its assets and facilities over the last few years.

Our cash position has remained strong, finishing the year at $4.7 million (FY25: $5.5 million), although
noting that we have invested an additional $1.1 million in term deposits with financial institutions
under the Club’s new Investment policy. 

As in previous years, Racing NSW continues to underpin the Club’s financial position, contributing $5
million in distributions and $6.7 million in prizemoney contributions, which together comprises
approximately 61% of all of HRC’s income. This support continues to be essential to sustaining
provincial racing at Hawkesbury.
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Strategy FY25–FY27

HRC continued to progress against the three strategic pillars of Rebuild, Grow, and Innovate from its
FY25-FY27 Strategy. This Strategy will be reviewed during FY27 and reset for FY28-FY30.
Rebuild

Further progress was made in governance, critical legacy capital works, and organisational culture
during FY26.  A summary of the capital works completed during the year is set out below under “Capital
Works and Maintenance”. Initial scoping for a new flood mitigation plan was also commenced, although
work on this project was paused to ensure the completion of other critical capital works. 

A new employee performance review policy and process was introduced to provide greater structure
and certainty for performance and salary reviews for full-time staff.

Grow
Attendance at the FY26 Hawkesbury Gold Cup stand-alone meeting in May 2026 set a further record
with 5,825 patrons, up 10% on FY25’s record attendance.  Bar sales were also up 10% year-on-year, and
Cup Day continued to be our most profitable feature race day of FY26 with a profit margin of 46%. 

Scoping work was also commenced on a new Master Plan although it was paused to prioritise critical
capital works. 

Innovate
FY26 saw the first running of our Spring Ladies Day meeting on Saturday 8 November 2025 (moved
from the Thursday coinciding with VRC Oaks Day). There was a significant increase in attendance to
3,110 (up 155%) and a pleasing increase across key metric of total revenue, bar sales and profit. We
expect further growth in this day in future years as we build awareness and profile for the day.
 
Unfortunately, Penrith Panthers withdrew support for our Hawkesbury Cup Calcutta Luncheon
introduced in 2024. The event will be back in FY27 with a new partner as the Club continues to invest in
new events and promotional initiatives to broaden the Club’s audience. 

In February 2026, we were advised that Racing NSW would undertake a review of the
Provincial Club funding model. The Club participated with the Provincial Racing Association’s
written submission to Racing NSW in this regard. An outcome of the review is expected in
FY27.

Capital Works and Maintenance

Overall this year, the Club invested a total of $1,221,850 in property, plant and equipment,
including $1,142,633 in racetrack, building and improvements and $79,217 in plant and equipment,
including: 
Completion of the project to replace racecourse irrigation systems commenced in FY25 ($675K); 
New plastic running rail for the gap area and sand track ($70K); 
Resurfacing of the horse stall area asphalt ($172K); 
Addition of four (4) new horse wash bays ($37K); and 
Replacement of air-conditioning in the 1st and 2nd floor Grandstand members areas ($102K). 
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Planning also commenced in FY26 on a number of significant capital works projects, including:

Remediation and rejuvenation of the synthetic all-weather (Polytrack®) training track;
Significant upgrade works to the Sand training track;
Rebuild of the Trainers/Gap hut facilities;
Replacement of CCTV systems;
Upgrade of beer lines in the public and members bars.

All of these will be completed in FY27, as we continue to focus the majority of our capital spend on
essential works to ensure our racetrack and training facilities provide optimal condition for provincial
racing and training. 

In early 2026, we obtained approval from Crown Lands to use the $1.2 million grant on the Club’s own
capital program. The original terms of the grant required the Club to use the funds for Racing NSW’s
Stable project. This approval was made obtained with the assistance and support of Racing NSW. This
funding will allow the above projects to be completed in FY27. 

Governance

The Club continued to improve governance frameworks in FY26, building a stronger foundation for
future self-governance. New policies and procedures were introduced for staff performance and salary
review, as well as a new Investment policy and a new Delegated Authorities policy.  Improvements were
also made in the Club’s processes for capital works.

All three elected directors — Nicole Ryan, Dean Halliwell and Chris Lawlor — have made contributions
during the year at the monthly Administrators meetings held in lieu of Board meetings. 

Appreciation

I would like to extend my particular thanks to outgoing CEO James Heddo, whose leadership and hard
work made a significant difference to what we have been able to achieve during the Administration. I
also thank Lea Porteous for her contribution during FY26 and look forward to her bringing forward her
own ideas and approach to the CEO role in FY27.

I extend my sincere thanks to all our racing participants—trainers, jockeys, strappers, and all who
contribute to the welfare and performance of provincial thoroughbred racing. 
Many thanks to all of our members for their patronage and support during FY26.

Conclusion

The Club has continued to perform solidly in FY26 despite challenging economic conditions. Solid
financial performance, continued governance improvements and significant progress on critical capital
works have moved the Club closer to regaining self-governance.

Jo Moore
Administrator
Exercising the powers of the Board of Directors
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I am pleased to present my first report as Chief Executive Officer of Hawkesbury Race Club, covering
the 2025/26 financial year.

Hawkesbury Race Club has a proud history and continues to play an important role in the NSW racing
industry. Over the past year, the Club has continued to build on its foundations while navigating a
challenging economic environment, maintaining a positive financial result and progressing important
investment across the racecourse, training facilities and broader Club operations.

Our focus remains on maintaining the strengths of the Club, identifying opportunities for improvement
and ensuring that Hawkesbury Race Club continues to operate as a financially sustainable, well-
governed and valued racing and community venue.

Finance

The Club has recorded a surplus of $104,736 for the 2025/26 financial year after depreciation and
amortisation. While the Club has maintained a positive financial result, the result was below our
budget expectations, reflecting the challenges faced across the current economic environment.

Depreciation for the year was $1,276,780, reflecting the significant investment the Club has made in its
assets and facilities over many years.

Maintaining a positive financial result while continuing to invest in the racecourse, facilities and
essential infrastructure remains an important priority for the Club. Our financial position provides a
sound foundation from which we can continue to address critical capital works and plan responsibly
for the future.

During the 2025/26 financial year, the Club invested in multiple capital works projects, including
upgrades to the horse stalls asphalt surface, four new wash bays, 3,000m of plastic running rail, and air
conditioning to the first and second floors of the Members side Grandstand. 

The capital works program will continue into 2026/27, with beer line upgrades in the public and
members bars, CCTV, Sand and Synthetic Training Tracks upgrades, Trainers and Gap Hut facilities and
other works.

These investments are important in maintaining the Club’s facilities, supporting racing and training,
and ensuring Hawkesbury Race Club remains a safe, functional and sustainable venue for the future.

Racing

I would like to congratulate Brad Widdup on being named Provincial Leading Trainer for the fifth
consecutive year. This is an outstanding achievement and reflects the quality and consistency of the
training operations based at Hawkesbury Race Club. Brad and his team continue to make a significant
contribution to the Club and to the broader NSW racing industry.

Our tracks and racing surfaces remain one of the Club’s most important assets. I would like to
acknowledge the commitment of our Tracks team throughout the year in maintaining the course
proper and training facilities to a high standard.

2025/26
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Hawkesbury Race Club hosts six feature Black Type races each year, and the following table lists the
results of these events during the 2025/2026 season.
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RACE  WINNER  TRAINER JOCKEY

  $200,000 Listed
  Pioneer Services Rowley Mile –

1600m
  

Race Abandoned
due to wet

weather

  $200,000 Listed
  Evergreen Turf Day Cup – 1600m

  

Harlem Queen Nathan Doyle Benjamin Osmond

  $200,000 Listed
  Hawkesbury XXXX Gold Rush –

1100m
  

Zealously Peter Snowden Tom Sherry

  $250,000 Group 3
  Elite Sand & Soil

 Hawkesbury Guineas – 1400m
  

Skyhook
Gerald Ryan & Sterling

Alexiou
Joshua Parr

  $250,000 Group 3 
Pioneer Services Hawkesbury Crown

– 1300m
  

Chidiac
Brett & Georgie

Cavanough
Braith Nock

  $250,000 Group 3 
Richmond  Club Hawkesbury Gold

Cup – 1600m
  

Churchill’s Choice Nathan Doyle Regan Bayliss

 
Hawkesbury Premiership

Congratulations to the winners of the 2025/26 Hawkesbury Race Club premierships.

Leading Trainer – Brad Widdup (16)

Leading Local Trainer – Brad Widdup (16)

Leading Jockey – Tommy Berry (20)

Leading Apprentice Jockey – Mollie Fitzgerald (a) (8)
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Sponsors

The Club is fortunate to have the ongoing support of a number of loyal and valued sponsors.
Sponsorship remains an important component of the Club’s financial sustainability and, just as
importantly, the relationships we have developed with our sponsors contribute significantly to the
success of our race meetings and events.

I would like to sincerely thank all of our sponsors for their continued support of Hawkesbury Race Club
and look forward to building on these relationships in the coming year.

Events, Motel and Commercial Operations

The Club continues to look for opportunities to diversify its revenue streams and make greater use of
its facilities outside of race days. We are seeing increased activity across a range of areas, including
short-term function space leases, expos, conferences, and mid-week funeral services and wakes. These
activities provide additional sources of income while helping to maximise the utilisation of the Club’s
facilities throughout the week.

The motel accommodation continued to be a valuable revenue stream for the Club. Motel occupancy
for FY2026 was 69.09%, compared with 73.99% in FY2025, reflecting a flatter accommodation market
during the year. Our focus remains on attracting corporate clientele for mid-week stays, while
maximising event-based weekend accommodation, particularly through the strong activity generated
by the Hawkesbury Showground. We will continue to look for opportunities to strengthen occupancy
and revenue across both the corporate and event markets, while ensuring the motel remains an
important and productive asset for the Club.

This diversification is an important part of the Club’s broader commercial strategy. While racing
remains at the heart of Hawkesbury Race Club, developing complementary revenue streams will assist
in strengthening the Club’s financial sustainability and making better use of our assets throughout the
year.

Staff

The success of Hawkesbury Race Club is dependent on the people who work across the organisation
every day.

I would like to acknowledge the commitment and professionalism of our staff throughout the year.
Across racing, hospitality, accommodation, administration, grounds and our broader operations, our
employees play an important role in ensuring the Club continues to operate successfully.

The Club has continued to focus on developing our people, strengthening accountability and ensuring
that we work together as one team.

Our values of Do the Right Thing, Accountable, One Team, Professional and Pride remain central to
how we want to operate as an organisation.

I would also like to acknowledge Digby Nuthall, who concluded his role as Racecourse Manager in
September 2026 after approximately 18 months with Hawkesbury Race Club. Digby made a valued
contribution to the Club’s racing and training facilities, and I thank him for his commitment during his
time with the Club.



Looking Ahead

As we look towards the coming year, our focus will remain on strengthening the Club’s financial
position, maintaining our racing and training facilities, improving our member and customer
experience, and ensuring Hawkesbury Race Club continues to have a strong and sustainable future.

There are a number of important projects ahead of us, and we will continue to approach these with
careful financial management and a clear focus on delivering long-term value for the Club.

With the support of our members, staff, trainers, owners, sponsors, Racing NSW and the broader
racing community, I am confident that we can continue to build on the Club’s strengths and deliver a
successful future.

Appreciation

I would like to thank our members for their continued support of Hawkesbury Race Club throughout
the year. Our members are an important part of the Club, and we value their ongoing involvement in
our race meetings and events.

I would also like to acknowledge and thank our previous Chief Executive Officer, James Heddo, for his
contribution to Hawkesbury Race Club.

James was appointed Chief Executive Officer in 2022, at a challenging time for the Club following
several difficult years. With many years of experience within the racing industry and a proven track
record as a Chief Executive Officer, James brought valuable leadership, experience and industry
knowledge to the Club.

During his tenure, James worked to stabilise the Club, strengthen its operations and put Hawkesbury
Race Club on a sounder footing. He leaves the Club with a stronger financial foundation, which is a
significant achievement given the increasing challenges facing the racing and hospitality industries and
the difficulty for clubs such as ours to consistently deliver a positive financial result.

I would also like to sincerely acknowledge Ms Jo Moore, Administrator of Hawkesbury Race Club, for
her guidance and support during the year. Jo has played an important role in strengthening the Club’s
governance framework and establishing more robust reporting and accountability structures.

Her work has provided the Club with stronger foundations from which to operate and continue its
transition towards a more sustainable and well-governed future. I also appreciate the guidance and
support she has provided during the transition to the new leadership structure.

I would also like to acknowledge the support of Racing NSW and the Racing NSW Board for their
guidance and assistance throughout the year.

Finally, I would like to thank the Hawkesbury Race Club team for their commitment and hard work. The
achievements of the Club are a reflection of the people who contribute to it every day, and I look
forward to working with the team as we continue to strengthen Hawkesbury Race Club and build on its
important place within the NSW racing industry.

Lea Porteous
Chief Executive Officer
Hawkesbury Race Club [ix]
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